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Letter Of Thanks

Dear Mr. llya Andrevich of OOO "MIHaycTpanbHbie pelueHns",

Thank you very much for the guidance and training for Wolfking. Through our communication with Mr.
Evgeniy Shabalin, my production team and | have gained a general understanding of your
company's overview. Combined with relevant information and photos, we can learn more about it.

The on-site management at your company is very worthy of learning and using for reference. The
materials presented by Mr. Evgeniy Shabalin fully demonstrate the importance he and your company
attach to this communication. A lot of preliminary work has been well prepared. On behalf of the
entire Wolfking team, | would like to express my sincere gratitude to your company and Mr. Evgeniy
Shabalin!

The timing of this training exchange is very important for the Wolfking team, as it has already entered
the relocation phase of a new factory, which has a significant guiding role for the entire company's
relocation and subsequent on-site management. Mr. Evgeniy Shabalin also pointed out some
detailed issues in the workshop during the communication process, and combined with these
issues,the management staff of the production department and the team leaders of each workshop
also have thoughts, and have a new understanding of the requirements for on-site management
listed as below:

1. 5S management on site

(1) Regional division

(2) Material placement

(3) Organization and placement of tools

Through communication and learning, there are still much left for improvement on site, and
standards and requirements need to be redefined.

2. Sorting out the production process flow:

(1) The necessity of setting up circulation cards
(2) The importance of material identification

(3) Accuracy of process guidance documents

3. In terms of equipment:

(1) Equipment maintenance (daily inspection, regular maintenance and upkeep)

(2) The combination of equipment maintenance and planned maintenance ensures the stability of
the equipment and effectively supports production.

4. Staff training:

(1) Emphasize that the team leader is the core and the first person responsible for production.

(2) Enhance the management awareness of team leaders, effectively organize staff, and implement
and complete production plans.
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5. Safety and labor issues:

(1) Safety issues are crucial for every enterprise and company. Through communication, Mr. Evgeniy
Shabalin used charts to tell us that areas with safety hazards in the workshop need to be
distinguished by color. In daily processes, it is necessary to pay special attention to and prevent the
marked areas to avoid accidents.

(2) In terms of labor protection, we have many problems, such as wearing safety helmets, gloves,
goggles, and other protective equipment. Front-line production staff are not fully equipped, which
requires us to continuously improve in the later stage, with a focus on the physical health of
operators, improve existing work habits, and implement relevant protective equipment.

6. The importance of a team:

In this exchange, Mr. Evgeniy Shabalin showed us his team, allowing us to deeply understand the
importance of an excellent team. A team is an indivisible whole, and mutual trust is the cornerstone
of building a team. This requires each member of us to have a strong sense of responsibility, broad
mindedness, a holistic view, and a selfless spirit of dedication. To achieve success and timely
completion of established goals, an excellent team cannot do without the full cooperation and
collaboration of all members.

Through this brief learning and communication, my production team and | have achieved a lot. | am
confident in the construction of the new Wolfking factory, and | believe we will do better. | also hope
that your company and its team members will become better and better!

Finally, on behalf of the entire Wolfking team, | once again express my sincere gratitude for Mr. llya
Andrevich of OO0 "MHaycTpanbHble pelueHns"! Wishing you peace, happiness, and good health!

(
J
Sean Zhuxiang SW

Wolfking Team

October 9, 2023
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